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EXECUTIVE SUMMARY:

This proposal aims to address the educational needs of underprivileged children in Belagavi
by distributing 2000 school kits. The school kits will include essential supplies such as
notebooks, pens, pencils, erasers, sharpeners, rulers, and backpacks. By providing these
school kits, we aim to enable these children to access and engage in education effectively,
thereby improving their chances of a better future.

BACKGROUND AND RATIONALE:

Belagavi faces socio-economic disparities, and many children from low-income families
struggle to access basic education. Lack of essential school supplies often acts as a barrier
to their educational progress. This initiative will bridge the gap by providing them with
school kits, giving them a fair chance to excel academically.

The lack of essential school supplies acts as a significant barrier to these children's
educational progress. This hampers their academic performance and limits their
opportunities for a better future. These school kits will provide them with the necessary tools
to overcome their financial barriers and access education on an equal footing with their
peers. Moreover, providing school kits to underprivileged children not only has immediate
benefits but also has long-term positive impacts on their self-esteem, motivation, and
overall well-being.
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PROBLEM STATEMENT:
Many families from low-income backgrounds in Belagavi struggle to meet their basic needs,
let alone afford school supplies for their children. The cost of school essentials may seem
trivial to some, but for these families, it can be a significant financial burden. Underprivileged
communities in rural areas, urban slums, and marginalized neighborhoods often lack access
to basic amenities and resources, including educational supplies.

Education is a fundamental right for every child, irrespective of their socio-economic
background. However, the lack of access to school supplies further widens the gap between
privileged and underprivileged children, perpetuating an unequal education system. By
addressing this problem, we can empower these children and improve their educational
prospects.
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Objectives:
e Provide 2000 underprivileged children in Belagavi with school kits.
e Enable access to essential school supplies to enhance their educational experience.
e Promote equitable education and reduce disparities.
e Empower underprivileged children and boost self-esteem.
e Reduce dropout rates and improve educational outcomes.
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PROPOSED SOLUTION:
The proposed solution for addressing the lack of access to essential school supplies among
underprivileged children in Belagavi is to distribute 2000 school kits. These school kits will
contain the necessary materials needed for a child's educational journey, including
notebooks, stationery etc. Alongside the distribution of school kits, awareness campaigns
will be conducted to emphasize the importance of education and the role that school
supplies play in enhancing learning outcomes. Parents, teachers, and community members
will be sensitized to the significance of providing continuous support to children's education
and the long-term benefits it brings.

TARGET BENEFICIARIES:

The target beneficiaries of this project are underprivileged children in Belagavi, specifically
those from low-income families who face financial constraints in obtaining necessary school
supplies. Our focus will be on children from marginalized communities, rural areas, and
urban slums, who have limited access to educational resources.
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PROJECT IMPLEMENTATION:

The project will be implemented through the following steps:
a. Assessing the needs: Conduct a survey and collaborate with local NGOs, schools, and
community members to identify the underprivileged children who are in need of support.
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b. Procurement of school kits: Source the required school supplies from reliable vendors,
ensuring quality and cost-effectiveness.
c. Kit assembly: Organize volunteers and staff to assemble the school kits, ensuring each
kit contains all the necessary supplies.
d. Distribution: Partner with local schools, NGOs, and community centers to distribute the
school kits to the identified beneficiaries.
e. Awareness and engagement: Conduct awareness campaigns to emphasize the
importance of education and engage with the community to promote sustainable change.

EXPECTED IMPACT:
The distribution of 2000 school kits will have several positive impacts, including:

a. Improved access to education: Children will have the necessary supplies to actively
engage in their studies.

b. Enhanced academic performance: With the right tools, students can concentrate better
and achieve improved educational outcomes.

c. Increased self-esteem: Access to school supplies will empower children and boost their
self-confidence.

d. Reduction in drop-out rates: By removing financial barriers, we aim to reduce the
likelihood of children dropping out of school
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BUDGET DETAILS:
The estimated budget for this project is as follows:

SI No Particulars Total Expenses Total Requested
requested Funds
1 School Kits Support for 1000/- Per Child 5,00,000/-

500 Children'’s.
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MONITORING AND EVALUATION
A dedicated project team will be responsible for monitoring the project's implementation.

Feedback from the beneficiaries will be collected through surveys or interviews to assess the
impact of the school kits on their educational experience. This feedback will provide valuable
insights into the effectiveness of the project and help identify areas for improvement.
Periodic monitoring visits will be conducted to the distribution sites and beneficiary
locations to ensure that the school kits are being used effectively and to address any issues
that may arise. A comprehensive impact assessment will be conducted at the end of the
project to evaluate the overall effectiveness and sustainability of the school kit distribution
initiative.
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SUSTAINABILITY
We aim to create a lasting and transformative change in the lives of underprivileged children
in Belagavi. The project will ensure that children continue to benefit from improved access
to education and the essential school supplies they need to thrive. As part of the project, we
will organize workshops and awareness sessions for community members on the importance
of education and the effective use of school kits.

AWARDS & ACCOLADES:

Mahesh Foundation has been honored by many government and non-government
institutions for the incredible services rendered to HIV-positive and underprivileged
children.

2014  State Award by the Hon'ble Governor of Karnataka Government for Child Welfare.
2017 National Award for Child Welfare by the Honorable President of India.

2020 DH Changemaker 20 in 2020 award by Deccan Herald

2021 Kalam Awards-2021 by KITES Foundation, Kerala

2022 "Badlaav Humse Hai” award by Network18.
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BRANDING, RECOGNITION AND PARTNERSHIP:
As a token of our gratitude for your support, we offer various recognition and partnership
opportunities. These include

a. Prominent Branding:
Your organization's logo is prominently displayed on the school premises, providing
visibility and demonstrating your commitment to social responsibility.

b. Acknowledgment:
Recognition on our website, social media platforms, and annual reports, highlighting
your partnership and contribution.

c. Public Relations Opportunities:
Press releases, media events, and interviews to showcase the impact of our
collaboration and raise awareness about the importance of supporting HIV-positive
children and needy individuals.
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DETAILS OF THE MAJOR SUPPORTERS FOR THE LAST OF LAST 3 YEARS:

Sl. No. | Financial | Name of Donor Funds/ Activity Undertaken
Year Agency Resources
1. 2024-25 UTI Infrastructure 25,00,000/- | School Bus for
Technology and Underprivileged Children
Services Limited
2. 2024-25 Brother International 15,00,000/- | Education Support to
(India) Private Limited Underprivileged Children
3. 2024-25 RailTel Corporation of 18,59,256/- | Nutrition Support of HIV-
India Limited positive Children
4. 2024-25 GIA India Laboratory 48,99,846/- | Blood Collection Vehicle
Pvt. Ltd.
5. 2024-25 Multi Commodity 46,13,587/- | Construction of New
Exchange of India Ltd School & Skill Center
6. 2023-24 GIC Housing Finance 30,49,200/- | School Bus for
Ltd Underprivileged Children
7. 2023-24 SBI Funds Management | 40,91,587/- | Construction of New
School
8. 2023-24 Air Water India Pvt. Ltd. | 20,00,000/- | Construction of New
Classroom
9. 2023-24 Itron India Pvt. Ltd. 23,30,000/- | Solar Power Installation
10. 2023-24 Tourism Finance 14,78,000/- | Computer Lab Setup for
Corporation of India Underprivileged Children
Ltd.
11. | 2022-23 Linde Plc 40,18,000/- | Construction of New
School & Skill Center
12. | 2022-23 SFS Group India 15,00,000/- | Construction of New
Classroom
13. | 2022-23 The New India 22,00,140/- | School Bus for
Assurance Co. Ltd. Underprivileged Children
14. | 2022-23 India Shelter Finance 40,70,000/- | Construction of Skill
Corporation Center
15. | 2022-23 ICICI Foundation 27,00,000/- | School Bus

Please visit https://www.maheshfoundation.in/our-partners for more information
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