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PAN No.
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NGO Darpan ID
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Mahesh Foundation

# 792/1, Siddeshwar Nagar, Kanabargi,
Belagavi. 590015, Karnataka State.
Societies Registration Act, 1860
Registration No.:
DRL/SOR/BGM/267/2010-11

July 2010.

mahesh@maheshfoundation.in

www.maheshfoundation.in
+91 7353767637 / +91 8494945327
Mahesh Jadhav

Founder & President

+91 7777881183
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Health, Skill
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OVERVIEW OF THE PROJECT:

The Mahesh Foundation is dedicated to empowering underprivileged women by providing
them with opportunities for skill development and financial independence. This project
proposes the establishment of a Sewing Machines for Uniform and School Bag Unit, which
will help underprivileged women acquire tailoring skills, generate sustainable livelihoods,
and contribute to the production of uniforms and school bags for children in need.

The project aims to procure 50 sewing machines and necessary furniture and store
infrastructure. These resources will help create a fully operational tailoring unit that
supports both women’s employment and educational access for children through
affordable uniform and bag production.

o

CURRENT SCENARIO:

Need Assessment
In marginalized communities, many women lack access to formal education and
employment opportunities, leaving them financially dependent and vulnerable.
Additionally, children from underprivileged backgrounds often struggle to afford essential
school supplies such as uniforms and bags, which hinders their education.
This initiative addresses these challenges by:
e Providing skill-based training to underprivileged women, enabling them to become
self-sufficient.
o Ensuring low-cost production of uniforms and school bags, benefiting children from
economically weaker sections.
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e Enhancing women's confidence and financial independence through sustainable
employment.

VISION FOR CHANGE:

Our vision is to create a self-sustaining model where trained women can produce uniforms
and school bags, generating a stable income while making education more accessible for
underprivileged children. This initiative aligns with the broader goal of women
empowerment, skill development, and education support.

Key objectives include:

« Training at least 2000 women per year in tailoring and embroidery.

e Ensuring affordable uniforms and school bags for over 5,000 children annually.

« Establishing a sustainable production unit to continue providing opportunities for
women and students in need.

TARGET BENEFICIARIES:

1. Underprivileged Women: Women from low-income families will receive skill
training and employment opportunities, allowing them to support their households.

2. Children from Economically Weaker Sections: Affordable uniforms and school
bags will be produced to support children’s education.

3. Local Community: The project will contribute to the overall socio-economic
development of the community by fostering local entrepreneurship and self-
reliance.
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IMPACT ASSESSMENT:
The success of the project will be measured based on:

e The number of women trained and employed in the unit.
e The quantity of uniforms and bags produced and distributed to needy students.

e The increase in household income of women involved in the project.
e Enhanced school attendance and retention among underprivileged children due to
access to affordable school essentials.

MONITORING AND EVALUATION OF THE PROJECT:
A structured monitoring framework will be established to track the progress of the

initiative, including:

Monthly progress reports on training and production.
Periodic assessments of women'’s skill development and employment status.
3. Feedback mechanisms from beneficiaries (women and school children) to ensure

project efficiency.
4. Financial audits and impact reports to ensure transparency and accountability
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TARGETED COMMUNITIES
The café will primarily support HIV-positive women, women from slum areas, and those
from economically weaker backgrounds. By involving them in food preparation, service,
and management, the initiative will help break social stigma and foster economic stability.

TARGET GROUP

The project caters to underprivileged women, particularly those facing social and economic
hardships. These include HIV-positive women, widows, single mothers, and women from
slum areas and rural communities who lack financial independence and sustainable
livelihood opportunities.

PROFILING

The beneficiaries primarily belong to low-income households with limited access to
education, employment, and financial resources. Many of them are marginalized due to
social stigma, lack of skills, or absence of a stable source of income. This project aims to
provide them with a structured skill-development program to enhance their employability
and self-sufficiency.

OUTREACH

Our outreach mechanisms include community mobilization, collaboration with NGOs, local
self-help groups (SHGs), and awareness programs conducted in slum areas and rural
regions. We also engage with government bodies and social welfare organizations to
identify and enroll deserving women into the program.

DEMOGRAPHICS

The project will benefit women aged 18-45 from urban slums, semi-urban, and rural areas.
Most of these women come from families earning below the poverty line and have limited
or no formal education. A significant percentage of the beneficiaries belong to socially
disadvantaged groups and minority communities.

DELIVERY CHANNELS

The program will be delivered through training centers, community halls, and women'’s
empowerment centers set up in accessible locations. A structured 45-day training
curriculum will be implemented by 50 permanent trainers, ensuring hands-on learning.
Post-training, women will receive sewing machines and employment opportunities
through local markets, social enterprises, and small business support systems.

FINANCIAL LITERACY INTEGRATION

As part of this project, beneficiaries will receive financial literacy training covering topics
such as budgeting, savings, banking processes, and credit awareness. This ensures they can
manage their earnings effectively, make informed financial decisions, and work towards
long-term economic stability.
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PROJECT IMPLEMENTATION METHODOLOGY:
The project will be executed in the following phases:

Phase 1: Infrastructure Setup
e Procurement of sewing machines, embroidery machines, furniture, and storage
units.
e Setup of training and production unit.

Phase 2: Skill Training & Capacity Building
o Enrollment of underprivileged women in a structured tailoring and embroidery
training program.
e Hands-on workshops on sewing, embroidery, and quality control.

Phase 3: Production and Distribution
o Full-scale production of school uniforms and bags.
o Collaboration with local schools and NGOs for distribution.
« Establishing a market linkage for selling additional products to sustain the initiative.

BUDGET:

The details of the procurement of Tailoring machines are mentioned below. We will take care of
the maintenance cost of the machines such as electricity, maintenance, and cost to be paid to the
instructors. We required support to procure it.

SI No Requirement Details Cost per Estimated Budget
1 50 Tailoring Machines 50 X Rs. 35,000/- 17,50,000/-
2 Furniture’s and store cost 10,00,000/-
3 Embroidery Machine 9,50,000/-

Total Estimated budget Rs. 37,00,000/-

CONCLUSION:

The Sewing Machines for Uniform and School Bag Unit is a powerful initiative that aligns
with the goals of women empowerment, education support, and sustainable livelihood
development. By partnering with corporate CSR initiatives, this project will significantly
improve the lives of underprivileged women and children, fostering long-term social and
economic benefits. We seek your support in funding this project and collaborating towards
a self-reliant, skilled, and educated society.

PROJECT IMPLEMENTATION PERIOD:
Start of the Project : April 2025
Completion of the Project :  July 2025
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BRANDING, RECOGNITION AND PARTNERSHIP:
As a token of our gratitude for your support, we offer various recognition and partnership
opportunities. These include

a. Prominent Branding:
Your organization's logo is prominently displayed on the school premises, providing
visibility and demonstrating your commitment to social responsibility.

b. Acknowledgment:
Recognition on our website, social media platforms, and annual reports,
highlighting your partnership and contribution.

c. Public Relations Opportunities:
Press releases, media events, and interviews to showcase the impact of our
collaboration and raise awareness about the importance of supporting HIV-positive
children and needy individuals.

Ingersoll Rand India CSR
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DETAILS OF THE MAJOR SUPPORTERS FOR THE LAST OF LAST 3 YEARS:

Sl. No. | Financial | Name of Donor Funds/ Activity Undertaken
Year Agency Resources
1. 2024-25 UTI Infrastructure 25,00,000/- | School Bus for
Technology and Underprivileged Children
Services Limited
2. 2024-25 Brother International 15,00,000/- | Education Support to
(India) Private Limited Underprivileged Children
3. 2024-25 RailTel Corporation of 18,59,256/- | Nutrition Support of HIV-
India Limited positive Children
4. 2024-25 GIA India Laboratory 48,99,846/- | Blood Collection Vehicle
Pvt. Ltd.
5. 2024-25 Multi Commodity 46,13,587/- | Construction of New
Exchange of India Ltd School & Skill Center
6. 2023-24 GIC Housing Finance 30,49,200/- | School Bus for
Ltd Underprivileged Children
7. 2023-24 SBI Funds Management | 40,91,587/- | Construction of New
School
8. 2023-24 Air Water India Pvt. Ltd. | 20,00,000/- | Construction of New
Classroom
9. 2023-24 Itron India Pvt. Ltd. 23,30,000/- | Solar Power Installation
10. 2023-24 Tourism Finance 14,78,000/- | Computer Lab Setup for
Corporation of India Underprivileged Children
Ltd.
11. | 2022-23 Linde Plc 40,18,000/- | Construction of New
School & Skill Center
12. | 2022-23 SFS Group India 15,00,000/- | Construction of New
Classroom
13. | 2022-23 The New India 22,00,140/- | School Bus for
Assurance Co. Ltd. Underprivileged Children
14. | 2022-23 India Shelter Finance 40,70,000/- | Construction of Skill
Corporation Center
15. | 2022-23 ICICI Foundation 27,00,000/- | School Bus

Please visit https://www.maheshfoundation.in/our-partners for more information
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